CFFICE QF THE ASSISTANT GECRETARY OF DEFEMNSE
8000 DEFEMSE PENTAGON
WASHINGTON, DU 203G 16000

LOMMAND, CONTRDL
LOMMLITELATIOMS, Al MWOT A s
INTELLIGENCE -on el

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE ¢ ACGIUHSITION &
TECHNOLOGY)

SUBJECT: Section 512{c) Memorandum of Agrzavnent (MOA) for the Bstablishment of the

Jowt Command and Controd Integmuon/Interoparability Group

The Apnl 1, 1998 SECDEF Report to Congress, in response to Section 912 of the P"'*}’é
Lefense Authorizetion Act, stated 2 stady group would be formed for the establishment of 2 Joing
Command, Control and Communication (%) Ineprated Systew Developmen Process. The
attached Memorandum of Apreement (MOA establishes the Joint Command and Control
Integration/interoperability Group to implement the procass recomunended by the study group.

& final report of the study group will be provided to vas by December 1, 1992,
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MEMORANDUM QF 3GREFMENT
BETWEEN
THE 1.5, ARMY COMMUNICATIONS-ELECTRONICS 5 COMMAND,
THE ELECTRONIC SYSTEMS CENTER,
THE SPACE AND MAVAL WARFARE 5YSTEMS COMMAND, AND
'!'Hi:‘ ASSISTANT SECRETARY OF DEFENSE FOR COMM, AND, CONTROL,
COMMUNICATIONS AND INTELLIGENCE

SUBJECT: Esiablishment of the Joint Command and Controf Int egration/lnteroperability
Crroup

1. ;’_t_gp___: The purpose of this memorandum of agreement {MOA) is 10 estabiish and
nutiine the operating parametess of the Ioint Comurand and Conws!
Imegration/Interoperability Group (JC22G,

2. Probizm. Section 912 of the FY 928 Defense Authonzation Act inciuded several
feguirements pertaining o acguisition. In an Apnil 1998 YEDGE io Congrass respondi ing o
some of those requirements, the Secretary of Defense noted that “1oint operations have
been hindersd by the inability of forces w share o n_.A wnfoination 4t the rate and at -nc
incations demanded by modern warfare” 7o atack this prodlem, the Secretary direcied
the creation of 3 study group 1o examine wavs 1 esiablish a joint command, control snd
communication integrated sy siem development process. The Assistant 8
efense, Command. Conwod, Conununicatons, and Inteifigence t ASEVC

the commanders of the services’ O3 svstems development a,rgam"o' o ;'a.,qum 101
f*eme's would form the study group. The study group included the Commanders of the

Armv's mu'-'-'m;(.atsn ns-Lleconics Command (CECOMY, the 4 xr Force's Efectromc
S»at:‘ s Center {£30), and the Navy's Space and Naval Warfare Svsiems Command
{SPAWARY They recommended the formation of the JC2120 1o mrf.hc‘r command aad
contro! :n‘t:gmt--m and interoperabiliny amonyg the services, The Under Secretary of
Detense tAcquisition and Tenhnoiogy) and the ASDYC3I approved the sidy gooun's
raeormnendation.

3o 3goge. The JC2ILG consists of the Commanders of CECOM, BSC and SPAW AR
The group's mission is w0 enhance ‘bc shiliy of the conunanders in chist {CINC of the

nine waied commands and United Mate r-s Command Forea e command and congrol
sowt tovces. To do this, they will empiov the reso wress of their respective c-)rmzm;-.;s and
cotlaborte w':h;"«roa solutions armong their services and DoD research lab -*ories,

TEGWIEIE NS ucv“'op:\ and program executive c:‘f'sf. In ‘.-fm:nu‘ usiy seeking
cross the full range
veitlance,

0 products and sys::‘;ms. the

fpm pgiitles o advance the lovel of mezru;u::v Ry

F command, comrch CORMMUMICIOng, Compuias 5 : ‘, ’5,
recosinsissances, 2lecwanic wariare, sensors, larger suguisiin
groupy wiil:



SUBIECT: ?s‘ blishement of the K22{7G

4. Airange 1or the acquisition of common producys when these will satisty
SETVIe weremienis and advance jnint intevooerabiline,
J o :

b. .A.fjriress the requuremnient for joing interoperabi divy foom the beginning of the
ent process snd achieve an interoperalniiy vieid throughout the svstem
development an-'.i product improvement prosesses.
<. avide eack CINC a focal pownt 1o solve witeroperabiiity problems and
capitalize on i:zf.l':rcperamiz.y GpPorTUnitias.

d. Provide cach CINC with infarmaton on advances i technology 1w belp them
frmulate therr requiremznts.

2. Frawvide each CINC with Himited acgusisiens and work to steer 3il asscciated
etforts tewards common solutions.

-~

£ Ensurs that any proposed inter roperabiiity sehutions and acquisisions are

\
comphant with the oint Technical Architeciure and with the Defense information

fnfrastruciwre Commaon Operating Foviromnent,

g Suppert US Atlastic Command in its role as executive agent for joint

warfighting expenimentation.

4 Understandines and Auresments.

3. Cperations, The JC2I2G wiil accomplish s mission and achieve its
shiectives through three OTNG Inte eropersbility Program O{'ﬁc 5 =L }P(;L one at For
Mowmonuth, one at Hapscom AFB and one 5t San Drego. Bauch CIPQ will be comprised
af CECOM, ESC and SPAWAR personne! snd hoaded Dy an Am} ;-ur Fovee colenel or
NAVY captain. A separate docnsnent desenbes the conce epd of operations of the CIRO,

The JC212G will obtain '-“--'-f"?c"r:;t:_u imegration across CING through o distmbured Joint
Furces f’fo_t.:ﬂx Ctfice (JFPOY also saffed with CECOM. FAC and SPAWAR personne!
and hesded by s colonelieaptain. A separate paper details the concept of &t
JFPO. Connectivity betwenn tost beds, CECOM'S Dhgial Integrars
Command and Conwal Unitied Baitlespace E.m,cnm :nf, and SPAWAR's -‘vizrs':imc
attle Lab walf be the uncerpmnmg t seress tes ¢ oins svatem interoperability, solutions,

neve concapts and wehnolony.

e

monthiv and will provide
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SUBIECT: Establishment of the JC720G

<. Relatio p<: and Authoritizs. The §EOUD rEpaTts 10 the ASIVOSE
Chairmanship t‘ the J' 2003 initiates wi h the E3C Commander and m t:: tes on an 18-

month basis amongst zhe three commanders. or us divected by the ASDC3L The group
provides overal! direction to and recsives re POKSTeaTyne adauzom fram the chiels of the
CiPO asd the SFPO. The local commander ;'-rcvides day-to~day direction to the chief at
)

his mstablation. The JO2ZG maimains 3 diadogus with the CINC or ti’e "‘17'\3‘.’.“:-;
designated representative © ensure the group's zfforis are mecting the CTNEO'S needs and

-

o andist the CINC's sunport for issee resolusion.

d. issue Resclution. The group wiil resolve all issuss at the lowes? pos szb: fevel,
wveiving appropriate stakeholders at sach stage of the issue resolution process. Al
partizs wim witl ultimately be impected by a decision on an issue will be part « ;f the
provess. The JU2I2G will identify open issues 1o the ASTVOI and epont progress. The
&rc-ur‘ .*i associated stakehoiders will present teselutivn entions to the ASIVCIT for
decizio

(1} The -zmup empioys the resousces of their respective com "nandq 0 BLL O
recomunes da ris of the CIPO and JFPO and 10 rescive, at their level, L preroperability
,num under their control, When inen Cysirasbiiity issies vaguise invo vemant of Progrumn
Exevunve | -F‘zce s/Propram Managers for resohdion. the g wup will use their existing
refanionsh 1p> with the PEO/PM (0 achieve consensus w"‘ld impiement sof m"ms The
SLARG will coordinate wath the services’ ©4 chiefs and BCQUISHION aNcCvVes 1 ad
unzesoived PEO-related isques. The group will slevaie 1o the AS D:"(..:f issues w
remain unresolved through this process.

{2 Whan in'mrmcrﬁbiii-‘v Issues require invabvement of the services' requirements
e -"c,;:f'r_, the JCZIG wifl use dheir 2xisting relau onships with those requirements
wlziiions 10 achieve consensus and inplarment sobutions, The & groun will coordinats
-"rj he w"flw ,tatf'm-rnm‘:nt tﬂz--re elev :ri;zu W the ASD/AU vequrements issues

ihe TCZL’ZG Wil matniasin 4 dislogue with and an awarsness of C
E:tv activities/programs of other forums such as the Milimey Communications
tlectromes Board. the Ioint Commanders Crowp - Comumunications Electr onles, Detznse

"n'n?ﬂ -‘(‘,,7(:-1 ik

Imm'rr::m o Systems Ageney, the Joint Siaffl 2. 1 casore the group's acnvities neither
dupticaie nor proceed at cross-gurpases 1o those activ WS progTams.

. The JC2IXG will veouest. as ppmr‘natc advisory and <'uppa:-~'r servicss of
vanious organizatoens ssnwtured o contribute 1o O inwe 'rt on/imeroneramfity soiutions.

Ta



SUBIECT: Esublishment of the JC22G

g As & technical commoen denominator ar ong CECOM, ESC and SPAWAR
and with an 2xisting Fresence at the unified comm: '!"d:-. the group may employ an
FFRDC 1o plav an integrating role in i entrfying, arteulating and reseiving ioint 2

mrevoperabiiity issuss.
h, Besources. The JO2U3G will establish and fund the CIPY snd the IFPO

vithin the exisiing manpaveer and dollar vesources of their Fespecuve commands untl the

requirement van be programmed in the Frogram (bjective Memorandum ¢ycle. The
cornmnander af zach jocation wiil providé oifice space, Runiture, ¢ supphies, eguipmen and

an operating budget for the CIPC at hi instafistion. The operaung budpet will inclyde
tunds for extensive wavel to unified commaiids, and to home siation, amon ity others. The

1eve v

AT wAl redirect FFRDC resoure =S, 85 nucessary, to enable the group 1o obtain
contraciual support for joint integraon and isteroperability effons.

SN Effect veddiie. The JC2G will commence formal aperations as described in this
4 b\‘-ﬁ BN v.hen al} dssties Stgn it oron | Jasary 1999, whichever come es fater,
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ROBERT L. ﬂ;»so‘a_?\ uw' AL GALSS WORALD T, KADISH

Major General, USA ™" Fenr Admival, (/5N Lieurenant General, US A
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